SOUTH LAKE MINNETONKA Brian Tholen

POLICE DEPARTMENT Chief of Police
24150 SMITHTOWN ROAD Office (952) 474.3261
SHOREWOOD, MN 55331-8598 Fax (952) 474.4477

Coordinating Committee Meeting
Quarterly Meeting Agenda
5:30 p.m. Monday, January 31, 2022
1. CALL TO ORDER — ROLL CALL — APPROVAL OF AGENDA
2. CONSENT AGENDA
A. Summary Minutes
1. October 13, 2021 — Quarterly Meeting
2. November 16, 2021- Work Session Meeting
3. December 8, 2021 — Special Session

B. Verifieds
1. October - December 2021 — Verifieds

3. 2022 HOUSEKEEPING MATTERS
4. MATTERS FROM THE FLOOR
5. SPECIAL EVENT TIERS
6. FENCING AGREEMENT FOR SECURITY OF PUBLIC SAFETY BUILDING
7. CRISIS COMMUNICATION TRAINING
8. CHIEF’'S UPDATES

A. Staffing Update

B. Officer/Staff Wellness Program

C. Hennepin County Embedded Social Worker
9. REMAINING MEETING DATES FOR 2022

April 13, 2022; July 13, 2022; October 12, 2022

10. ADJOURNMENT

Serving the South Lake Minnetonka Communities of Excelsior, Greenwood, Shorewood and Tonka Bay




